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A Study of Co-opetition for Medical Laboratory Market in Taiwan

— Example of Taoyuan County

ABSTRACT

After the National Health Insurance system was carried out, plenty of studies regarding
medical care institution developments, competition situations and strategy managements were
published. However, the literature focuses mainly on hospitals and clinics, and much less on
medical laboratories. Therefore, in this study, we intend to examine the impact of the national
health insurance system and referral system upon interior resources in medical laboratory and
co-opetition strength and strategic behavior.

This study is based on questionnaire surveys, focuses on 65 medical care institutions of
medical technologists in Taoyuan .The total number of questionnaires sent out was 420 copies;
of which 353 copies were received, we successfully received 84%. The software SPSS 12.0
version and Excel were utilized for analyzing the questionnaires.

The findings of this study are: (1) The National health insurance system in co-opetition
strength of medical laboratories does not affect laboratory strategic behavior. And, interior
resource and strategic behavior has no significant correlation. (2) Inspection system has
significant correlation with laboratories of co-opetition strength, interior resource and
strategic behavior. (3) Both co-opetition strength and lab strategic behavior have significant

correlation.
[Keywords] Herfindahl Index, Global budget system, Referral system, Interior resource

of medical lab, Co-opetition strength and Strategic behavior
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i o (1) 7y g R # (geopolitical boundary approach) @ st f&= i L F £ 7
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% ~ FRiRIEIEH% (resource dependence Theory )
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Lip - Feda oo Lh- ARG EFT R SR F
Fie& 22007 & 01 » 29 PRS2 AR T FERBFLILFFH L
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SRE P2 RHTP K WP LARRTE  c FRHAHRRBEL L F
wHRAD O FRIRIAFENRIEHNFF G AR DRI Frd L orsd
FRARZAE JRF B2 G afr PHRER - BGRHELE - FTAL B &
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HEEFHFTLT S FEFFT RGO

ook

-~ FTREE RS T
7 ik 4 2% (Resource Dependence Theory ) +% < PEAL G TR P F 37
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PR A PRB TR AR G E PR A GT i SRR
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LT3 ARE
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#4 iv 2 75 ( Pfeffer & Salancik ,1978) ° p #X /% /% #3" (natural selection model)
SELELE_ BT IRE F) R R @ F R R EF 53¢ (resource dependence model) 7
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=
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=
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AU FRBEL LS 2 TREGEIE R Y I E S A i R R

B RTHGE A R EL M - EREEY S %F,‘w,uxi T3] f)%/\ﬁj
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7% o Sheldon (1984) & 1 F s 4408 vk A 4732 > B i A& L ¥ bl
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BREEVES WL HE -
% ¥ & @53 ok B R (Strategic Alliance )
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L
iR | 2.7910.90 | 2.8810.60 | 2.9910.56 |2.91+0.97 |2.7+0.7
&
&

R 3.50£0.64 | 3.64%£0.62 | 3.59£0.41 |3.82%0.44 |3.5410.42

* A4 3.2610.72 | 3.38%0.77 | 3.41£0.72 | 3.90£0.51 | 3.3610.69
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